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BY  THE  HOUSE  OF  DELEGATES, 

February  IGth,  1843. 
Read  and  ordered  to  be  printed. 


REPORT 


OF    THE 


Directors  of  the  Ballimore  and  Ojiio  Rail  Raod  Company, 


In  obedience  to  an  Order  of  2Slh  January,  1S43, 


REPORT. 


To  the  Presidcnl  and  Directors  of  the  Baltimore  and  Ohio  Rail 
Road  Company : — 

The  committee  chosen  at  the  last  meeting  of  the  board,  in  con- 
sequence of  an  order  passed  by  the  House  of  Delegates  of  Ma- 
ryland, on  the  twenty-eighth  day  of  January  last,  present  the  fol- 
lowing report: 

The  order  of  the  House  of  Delegates  is  in  the  following  words : 

"Ordered,  That  the  Baltimore  and  Ohio  Rail  Road  Company 
be  requested  to  inform  this  House,  how  long  Louis  McLane,  Esq. 
has  been  President  of  that  corporation,  and  what  amount  of  com- 
pensation he  has  received  for  salary,  extra  allowance,  or  in  any 
o'Jier  manner,  so  as  to  shew  the  aggregate  sum  received  by  the 
said  Louis  McLane,  Esq.  from  said  company,  and  the  space  of 
time  in  which  he  performed  the  services,  for  which  such  com- 
pensation was  paid;  and  whether  the  amount  of  officers'  salaries 
have  been  increased  or  diminished  since  the  present  Piesident  of 
the  Company  came  into  office,  and  to  what  extent,  and  v\hether 
the  number  of  officers  have  been  increased  or  diminished,  and  to 
what  extent." 

The  resolution  under  which  your  committee  has  acted,  clearly 
defines  their  duties,  and  is  as  follows: — 

"Resolved,  That  the  order  of  the  House  of  Delegates,  passed 
the  28th  January  1843,  and  now  communicated  to  the  board,  be 
referred  to  a  committee  of  three  directors,  to  be  chosen  by  ballot ; 
and  that  they  be  instructed  to  inquire  into  what  extent  the  several 
communications  heretofore  made  from  the  Executive  officers  of 
the  company,  in  obedience  to  previous  orders  of  the  Senate  or 
House  of  Delegates,  contain  the  information  called  ior  by  the 
present  order,  and  to  report  to  the  board  a  statement  comprising 
a  suitable  answer  thereto." 

Your  committee  have  examined  the  minutes  of  the  board  here- 
tofore, and  it  appears  to  them  thereform,  that  the  information  now 
sought  by  the  above  order,  has  on  three  several  occasions  before 
this,  been  transmitted  to  the  House  of  Delegates,  in  pursuance  of 
orders  from  that  body;  first,  in  answer  to  an  order  passed  on  the 
twentieth  day  of  January  1840,  again  on  the  twenty-third  day  of 
February  in  the  year  1842,  in  reply  to  an  order  of  19th  February 
in  the  same  year,  and  lastly  on  the  twenty-fourth  day  of  January 
last,  and  during  the  present  session,  when  tne  order  of  the  House 
of  Delegates  passed  on  the  sixteenth  day  of  that  month  was  fully 
answered  in  detail.  The  answers  to  the  first  and  third  of  the  or- 
ders here  mentioned,  were  furnished  by  the  president;  the  se- 


cond,  the  president  being  at  that  time  ill  and  unable  to  transact 
business,  was  furnished  by  the  secretary.  The  present  order  dif- 
fers from  ihe  forei;oini5,  in  requiring  ihe  inrorinalion  to  be  furnished 
by  the  board.  The  committee  have  examined  ihe  answers  to  the 
three  orders  first  above  mentioned,  and  find  them  to  contain  all 
the  information  necessary  to  a  satisfactory  reply  to  the  first  branch 
of  the  present  order,  and  also  in  minute,  detail  the  facts  which  are 
needed  to  answer  the  second  branch  thereof;  and  the  committee 
recoinmenii,  that  copies  o(  the  several  foregoing  answers,  along 
with  the  reports  of  the  otficers  of  tin;  company  referred  to  in  llieni, 
be  transmitted  to  the  House  of  Delesates. 

The  committee  will  add,  that  the  salary  of  the  president  of  the 
company  is  $6,000,  per  annum;  was  fixed  at  that  suni  before  the 
present  presiilent  was  elected,  which  he  has  received  regularly  fiom 
the  first  day  of  July  1837.  The  extra  allowance  made  to  him  was 
$8,000,  on  the  occasion  of  his  going  to  Kurope  at  the  solicitation 
of  the  board,  to  endeavour  to  make  available  for  the  jiroseculion 
of  the  work  westward,  the  bonds  of  the  State  of  Maryland,  which 
under  the  act  of  1836,  chap.  386,  had  been  delivered  to  the  com- 
pany in  payment  of  the  State's  subscription. 

The  committee  have  annexed  in  the  appendix,  the  minutes  of 
the  board  relating  to  the  appointment  of  the  president,  and  also 
the  proceedincT^  in  relation  to  the  extra  compensation  allowed  to 
the  presitlent  for  his  visit  to  Europe,  on  the  business  of  the  com- 
pany, and  the  correspondence  with  him,  including  the  letter  ad- 
dressed to  hirn  by  the  committee  appointed  for  that  purpose,  which 
has  not  heretofore  been  presented  to  the  Legislature. 

The  second  branch  of  the  recent  order  of  the  House  of  Dele- 
gates inquires,  "whether  the  amount  of  officers'  salaries  has  been 
increased  or  diminished  since  the  jiresent  president  of  the  com- 
pany came  into  the  office;  and  to  what  extent,  and  whether  the 
number  of  officers  has  been  increased  or  diminished,  and  to  what 
extent. 

In  reply  thereto,  the  committee  ]iro«;cnt  a  report  and  tabular 
statem-rit  furnished  by  the  superintendent  of  machinery  and  re- 
pairs, shewing  the  number  of  officers  employed  at  various  times 
in  the  construction  and  management  of  the  road,  with  their  re- 
spective salaries  from  the  years  1836  to  1843  inclusive,  and  which 
embraces,  as  the  committee  believe,  all  the  information  required  by 
this  branch  of  the  order. 

JA\fRS  HARWOOD,  Chairman. 
JA.MF.S  rARROLL, 
SAMIEL  I.  DONALDSON. 

Baltimore^  February  lAlh^  1843. 
The  committee  offer  the  following: 

Resolved,  That  the  report  and   the   accompanying  documents 
be  transmitted  to  the  Speaker  of  the  House  of  Delegates,  as    an 
answer  to  the  order  passed  by  that  body  on  the  28th  January  1843. 
I  certify  the  foregoing  to  be  a  true  copy,      J.  J.  ATKINSON, 
Secretary  of  the  Baltimore  ^  Ohio  Rail  Road  Co. 


Engineer's  OrricE,  Balt.  and  Ohio    Rail  Road, 
Baltimore,  February  10th,  1843. 
To  James  Harwood,  Esq. 

Chairman  of  Committee,  ^c.  ^c. 

Sir, — I  have  to  acknowledge  the  receipt  of  the  following  order 
passed  by  the  House  of  Delegates  on  the  28th  ultimo  : 

"  Ordered,  That  the  JJallimore  and  Ohio  Rail  Road  Company 
be  requested  to  inform  this  House,  how  long  Louis  McLanc,  Esq. 
has  been  president  of  that  corporation,  and  what  amount  of  com- 
pensation he  has  received  for  salary,  extra  allowances,  or  in  any 
other  mr.nner,  so  as  to  shew  the  aggregate  sum  received  by  the 
said  Louis  McLane,  Esq.  from  said  company;  and  the  space  of 
time  in  which  he  performed  the  services  ior  which  such  compen- 
sation was  paid  ;  and,  whether  Uie  amount  of  officers'  salaries  have 
been  increased  or  diminished  since  the  present  president  of  the 
company  came  into  office,  and  to  what  extent,  and  whether  the 
number  of  officers  has  been  increased  or  diminished,  and  to  what 
extent." 

In  obedience  to  instructions  I  have  {)repared,  in  answer  to  the 
btter  clause  of  said  order,  the  accompanying  tabular  stateiTient, 
which,  together  with  the  following  explanations  and  remaiks,  I 
respectfully  beg  leave  to  submit. 

In  preparing  the  "tabular  statement,"  I  have  as  far  as  practica- 
ble, separated  the  engineer  department,  as  connected  witK  the 
construction  of  the  road,  from  the  departments  necessary  for  the 
efficient  and  economical  working  of  the  road  when  finished. — 
This  was  deemed  necessary  in  order  to  shew  clearly  the  i-elative 
economy  in  the  working  of  the  finished  parts  of  the  road  between 
former  and  late  years;  my  explanation  and  remarks  will  therefore 
be  divided  under  two  general  heads,  viz: 

The  engineer  department  charged  with  the  surveys,  location  and 
construction,  and  the  tlepartments  for  working  the  roads  which 
are  subdivided  into  three  minor  departments,  viz:  a  department  of 
accounts,  a  department  of  transportation,  and  a  department  of 
repairs. 

I.— ENGINEER  DEPARTMENT. 

On  the  first  of  July  1837,  the  engineer  department  was  com- 
posed of  seven  officers,  as  designated  in  the  table,  and  was  prin- 
cipally engaged  in  making  surveys  with  a  view  to  the  extension 
of  the  road  to  the  Ohio  river.  During  the  winter  of '37  and  '38, 
surveys  were  made  with  a  view  to  the  re-location  of  parts  of  the 
old  road  east  of  Harpers  Ferry.  On  the  1st  of  April,  1838,  the 
oflicers  in  this  department  had  been  increased  one  in  number,  and 
were  still  engaged  in  duties  relating  to  surveys  for  the  exten- 
sion of  the  road  to  the  Ohio  river,  and  the  re-construction  of  por- 
tions of  the  road  east  of  Harpers  Ferrv. 
1* 


At  this  date  the  repairs  of  the  road  were  confided  to  the  engi- 
neer department,  and  their  superinlendance  devolved  specially 
upon  the  engineer  of  location  and  coiistructioii,  who  discharged 
the  duties  of  that  office  in  person  till  the  first  of  the  ensuing  De- 
com!)er,  when  owing  to  the  demand  for  his  almost  undivided 
attention  to  the  surveys  for  the  extension  of  the  road,  thi-y  were 
transfeircd  to  the  assistant  engineer  of  re-construction.  The  en- 
gineer of  location  and  construction  continued  however,  to  exer- 
cise a  general  supervision  over  the  repairs  of  the  load  till  the  1st 
of  October,  1840.  During  a  part  of  the  summer  of  1838,  and  the 
winter  of  1838  and  '39,  there  were  seven  parties  in  the  field  en- 
gaged in  making  preliminary  surveys,  and  surveys  of  location  ; 
three  of  these  were  detailed  to  the  construction  of  road  between 
Harpers  Ferry  and  Cumberland  early  iu  the  summer  of  1839. 
The  local  engineers  on  re-construction  were  discontinued  early  in 
this  year. 

On  the  first  of  January  1840,  there  were  four  parties  in  the  field 
engaged  in  making  surveys  of  location  between  Cumberland  and 
the  Ohio  river,  and  three  division  engineers,  with  their  sixteen 
assistants  of  various  titles  as  designated  in  the  table,  were  engag- 
ed in  the  construction  of  road  between  Harpers  Ferry  and  Cum- 
berland. 

The  four  parties  engaged  in  making  surveys  were  disbanded  in 
the  cnsuir)g  March.  The  number  of  division  engineers  on  con- 
struction was  reduced  to  two,  and  that  of  their  assistants  to  twelve, 
early  in  the  fall  of  1840. 

From  this  time,  excepting  that  the  salaries  of  the  two  division 
engineers  were  increased  from  $1,500  to  $1,600  per  annum  each, 
from  the  first  of  February,  1841,  there  was  no  changes  made  in  the 
number,  grade, 'or  pay  of  officers  in  this  department  till  the  1st  of 
A|>ril  1842,  when  the  then  chief  engineer  retired  from  the  service, 
and  when  or:e  of  the  resident  engineers  was  dispensed  with. 
Five  others  were  ilispensed  with  on  the  1st  of  June,  five  on  the 
1st  of  October,  and  one  on  the  1st  of  January  1843.  Ofthedivi- 
.ston  engineers,  one  was  dispensed  with  on  the  1st  of  October, 
ahd  the  other  on  the  15th  of  December  last;  since  the  1st  of  April 
last  the  duties  and  title  of  chief  engineer  have  devolved  upon  the 
engineer  of  location  and  construction. 

On  the  1st  of  February,  1843,  the  engineer  department  as  con- 
nected with  construction,  was  composed  of  ihe  chief  engineer 
only. 

II.— DEPARTMENTS  FOR  WORKING  ROAD. 

First. — Department  of  Jiccounts. — On  the  1st  of  July,  1837, 
the  department  of  accounts  was  composed  (as  designated  in  the 
table)  of  one  treasurer,  one  secretary,  one  clerk  and  one  counsel; 
the  disbursements,  however,  were  made  by  the  officers  at  the 
heads  of  the  several  departments.  By  the  1st  of  April  1838,  a 
change  had  been  effected  in  this  department,  so  as  to  have  all  pay- 
inenis,  as  far  as  practicable,  made  directly  by  the  secretary  in  the 


office  of  the  company,  hence  the  necessity  for  the  employment  of 
an  additional  clerk  or  book-keeper. 

In  consequence  of  the  resignation  of  the  treasurer,  and  the  du- 
ties of  this  ollicer  having  fallen  upon  the  secretary,  an  increase  of 
the  salary  of  the  secretary  ecpia!  to  that  paid  the  treasurer  was 
made,  thereby  imikinf^  that  ollicer's  salary  $2,000  per  annum  from 
the  1st  of  October,  1838,  since  when,  up  to  the  present  time, 
there  has  been  no  change  in  this  department. 

Second.  Department  of  Transportation.  On  the  Isf  of  July, 
1837,  this  department  was  composed  (as  designated  in  the  table) 
of  one  superintendent,  nine  depot  agents,  one  collecting  agent, 
five  clerks,  one  agent  and  one  assistant  agent  in  the  streets  in 
Baltimore,  one  agent  for  the  procurement  and  preparation  of  fuel, 
one  superintendent  of  the  planes,  one  engineer  of  machinery,  one  su- 
pervisor of  engines  and  horses,  and  one  master  carpenter,  in  all 
twenty-three  officers  and  agents,  receiving  in  the  aggregate  at  the 
rate  of  $16,223  per  annum.  At  this  time  the  repairs  of  the  lo- 
comotive engines  of  the  company  were  done  by  contract  under  the 
general  directions  of  the  superintendent  of  transportation,  and  im- 
nvediate  supervision  of  the  engineer  of  machinery  and  supervisor 
of  engines  and  horses. 

The  cost  for  repairs  of  locomotives  under  this  syst(  m,  as  is 
shewn  by  the  books  of  the  company,  being  (at  the  rate  of  14iV 
cents  per  mile  fot  each  mile  run  by  them,)  much  greater  than  it 
was  supposed  would  be  sufficient  under  a  different  arrangement, 
a  change  was  therefore  effected,  so  as  to  have  the  repairs  done  by 
the  company  in  their  own  shops,  under  the  immediate  direction  of 
an  experimental  foreman,  and  the  general  direction  of  the  super- 
intendent of  transportation,  thereby  abolishing  the  offices  of  en- 
gineer of  machinery  and  supervisor  of  engines.  The  change  thus 
effipcted,  i.  e.  to  have  the  repairs  done  by  the  company  in  their 
own  shops  under  the  control  of  a  proper  officer,  instead  of  having 
them  done  by  contract,  as  had  been  the  care,  was  found  (o  be  pro- 
ductive of  the  best  results,  as  is  evidenced  by  the  fact  that  the  cost 
tor  repairs  of  locomotives  during  the  year  just  past  (1842,)  has 
been  at  the  rate  of  but  seven  cents  per  mile  for  each  mile  run  by 
them,  being  a  saving  of  7^*^  cents  per  mile  run,  over  the  former 
mode. 

On  the  Isl  of  April,  1838,  the  same  number  of  officers  existed 
in  this  department  as  upon  the  1st  of  July,  1837,  though  the  at^- 
gregate  rate  per  atmum  of  their  salaries  was  nearly  $1,000  less. 

On  the  1st  ot  July  of  this  year,  the  salary  of  the  superintend- 
ent of  transportation  was  increased  from  $1,500  to  $2,000  per  an- 
num. One  extra  depot  agent  at  $800  per  annum  was  appointed 
on  the  Istot  November.  The  salary  of  one  depot  agent  at  $600 
was  reduced  to  $540  per  annum  on  the  1st  of  October.  The  sala- 
ry of  collecting  agent  tVom  $720  to  $600  per  annum  on  the  1st  of 
November.  The  salary  of  one  clerk  increased  from  $420  $480 
per  annum  December  1st.,  and  one  other  from  $240  to  $300  per 
annum  on  the  1st  of  May.  And  in  lieu  of  the  engineer  of  ma- 
chinery at  $1,500,  and  of  supervisor  of  engines  and  horses  at 
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$1,000  per  annum,  in  tlie  service  of  the  company  on  the  1st  July, 
1837,  there  was  appointed  previous  to  Isl  of  April,  1838,  one 
foreman  of"  machine  shops  at  $1,000,  and  one  supervisor  of  stock 
at  $j40  per  annum. 

During  the  year  commencing  January  1839,  three  depot  agents, 
one  at  §800,  (»ne  at  $420  and  one  at  §400  per  ainiuni,  were  dis- 
pensed with,  and  the  salary  of  one  at  $800  increased  to  $1000 
jier  annum.  The  oHice  of  superintendent  at  the  planes  was  abol- 
ished on  the  1st  of  September.  The  salaries  of  the  foreman  of 
the  machine  shops  and  the  supervisors  of  horses  were  increased, 
that  of  the  former  from  $1,000  to  $1,200,  and  of  the  latter  from 
$540  to  $600  per  annum  in  the  month  of  March,  and  all  agents 
connected  with  the  repairs  of  machinery  were  transferred  to  the 
de^iarfmetit  of  repairs  on  the  1st  of  July,  upon  which  date  the 
general  superintendence  of  tlie  repairs  of  machinery  was  confided 
to  the  ollicer  having  immediate  charge  of  that  department.  On 
the  1st  of  November  of  this  year,  the  offices  of  agent  for  the  jiro- 
curement  and  preparation  of  fuel  and  that  of  inspector  of  lumber 
were  continued,  by  which  one  agent  was  dispensed  with. 

On  the  1st  of  January,  1840,  there  were  in  this  department 
nineteen  ofliccrs  (one  of  whom  devoted  but  one  lialf  of  his  time 
to  this  department)  with  an  aggregate  rate  of  pay  of  $12,650  per 
annum — which  number  was  fuither  reduced  hy  the  discontinuance 
of  one  depot  agent  at  $540  per  annum  on  the  1st  of  February. 
On  the  1st  of  May  of  this  year,  the  salary  of  the  superintendent 
of  horses  was  increased  from  $540  to  $700  per  annum. 

On  the  1st  of  January,  1841,  the  number  of  offiers  and  agents 
was  ei"'hteen,  (one  of  whom  only  one-half  chargeable  to  this  ac- 
count as  in  1840,)  with  an  aggregate  rate  of  pay  of  $12,270  per 
annura;  this  was  further  reduced  by  dispensing  with  one  depot 
ao-cnt  at  $800  per  annum  on  the  1st  of  September. 

One  clerk  and  the  assistant  agent  in  the  streets  of  Baltimore  at 
$480  each,  per  annum  were  dispensed  with,  and  the  salaries  of  one 
depot  afi-eiit  was  reduced  from  $800  to  $500,  of  one  clerk  from 
$600  to  $500,  and  one  other  from  $540  to  $500  per  annum  on  the 
1st  of  July — and  that  of  the  suj)eridntendent  of  slock  from  $700 
to  $600  per  annum  on  the  1st  of  April. 

On  the  1st  of  January  1842,  the  number  of  ofTicers  and  agents 
in  this  department  had  been  reduced  to  fifteen  (half  of  one  salary 
as  in  1840  and  '41)  with  an  aggregate  rate  of  |)ay  of  $9,970  per 
annum.  On  the  1st  of  February  of  this  year  the  salary  of  one  de- 
pot agent  at  $500,  was  increased  to  $700,  and  of  one  clerk  at  $480 
to  $500  per  annum,  and  one  depot  agent  at  $240  per  annum  was 
appointed  on  the  first  of  March. 

Since  the  completion  of  the  road  to  Cumberland  there  have  been 
appointed  one  additional  depot  agent  and  two  clerks. 

On  the  1st  of  February,  1843,  the  number  of  officers  and  agents 
fexccpting  the  conductor  of  trains,  who  have  been  omitted  for 
reasons  hereinafter  given)  in  the  service  of  the  company  in  this 


department  is  nineteen,  (half  of  one    chargeable  as  before)  at  an 
aggregate  rate  of  pay  of  .fr2,3.'30  per  nnnnin. 

The  conductors  of  trains  have  been  omitted  in  the  "tabular 
statement"  for  the  reason  that  the  number  employed  is  wholly  de- 
pendant upon  the  initiiber  of  trains  requisite  tor  the  accommoda- 
tion of  the  trade  and  travel  upon  the  ro;id,  and  that  they  are  not 
paid  except  for  the  lime  they  are  actually  in  service.  It,  may  be 
well  to  remark  however,  that  a  considerable  saving  has  been  effect- 
ed by  placing  each  series  o^ burden  trains  under  the  control  of  one 
man,  denominated  the  way  conductor,  at  a  reduced  salary,  and 
substituting  breaksmen  at  $30  per  month,  instead  of  $55,  the  rate 
of  pay  for  tonntige  conductors  under  the  old  system.  The  way 
conductors  are  now  ]>aid  at  the  rate  of  $40  per  month. 

Third. — Department  of  Repairs.  On  the  1st  of  July,  1837, 
this  department  was  composed  of  seventeen  officers  and  agents,  as 
designated  in  the  table,  at  an  aggregate  rate  of  pay  per  annum  of 
$11,250.  Two  of  whom,  the  general  superintendent  and  one  of 
the  supervisors  on  the  Washington  ]5ranch  were  dispensed  with 
on  the  1st  of  April  1838,  upon  which  date  the  department  of  re- 
pairs was  confided  to  the  engineer  department. 

On  the  1st  of  April  1838,  there  were  sixteen  officers  and  agents 
in  this  department,  (two-thirds  of  the  salary  of  one  of  them  was  char- 
geable to  other  accounts)  at  an  aggregate  rate  of  pay  of  $9,590 
per  annum.  On  the  first  of  December  of  this  year,  in  consequence 
as  before  stated,  of  the  engineer  of  location  and  construction,  be- 
ing called  to  give  his  whole  attention  to  the  surveys,  \vest  of  Har- 
pers Ferry,  these  duties  were  combined  with  those  of  the  assistant 
engineer  of  re-construction. 

On  the  1st  of  January  1839,  there  were  in  this  department  se- 
venteen officers,  at  an  aggregate  rate  of  pay  per  annum  of  $11,810. 
The  repairs  of  machinery  were  confided  to  the  officer  in  imme- 
diate charge  of  this  department  on  the  1st  of  July,  1839.  And  in 
consideration  of  the  increased  duties,  his  salary  was  increased  from 
$1825  to  $2000  per  annum.  During  this  year  on  November  1st, 
one  half  of  the  salary  of  inspector  of  lumber  was  saved  to  this  de- 
partment by  the  combination  of  this  office  with  that  of  agent  for 
procuring  fuel,  before  alluded  to. 

On  the  1st  of  January  1840,  there  was,  inclusive  of  those  for 
repairs  of  machinery,  twenty  officers  and  agents  in  this  department, 
(half  of  one  of  whom  was  chargeable  to  other  accounts)  at  an  ag- 
gregate rate  of  pay  per  annum  of  $13,995. 

On  the  1st  of  April  of  this  year  there  were  four  supervisors  of  re- 
pairs dispensed  with.  And  after  October  1st  1840,  no  part  of  the 
salary  of  the  engineer  of  location  and  construction  was  chargeable 
to  this  department. 

On  the  1st  of  January  1841,  the  number  of  officers  in   this   de- 
partment was  fifteen,  at  an  aggregate  salary  of  $10,810  per  annum. 
On  the  1st  of  July  of  this  year  the  travelling  supervisor  was  dis- 
continue J — after  which  no  change  takes  place  till  the  1st  of  April 
1842 — when  two  of  the  local  supervisors  were  dispensed  with  ; 
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no  further  change  was  then  made  till  the  completion  of  the  road 
to  Hancock,  (1st  of  June)  when  two  ridditioiiiii  supervisors  were 
employed  and  two  othcis,  on  the  con.plelion  of  the  road  to  Cum- 
berhuid,  (1st  of  Novetiil)er)  together  with  one  master  mechanic, 
making  the  whole  number  of  olHcers  and  agents  now  in  this  de- 
l)artment  eighteen,  (though  one  of  these  devotes  only  half  his  time 
to  duties  connected  with  rcjiairs)  at  an  aggregate  rate  of  pay  of 
.•§11,930  per  annum. 

In  conclusion  1  would  remark,  tiia^by  reference  to  the  footing 
up  of  that  part  of  the  table  for  the  working  of  the  roads,  it  will  be 
seen  that  no  permanent  reduction  in  the  number  and  aggregate 
salaries  of  the  olficers  and  agents  was  eflfected  till  after  the  hrst  of 
January  1840.  This  was  owing  to  the  very  dilapidate<l  and  de- 
ranged condition  of  the  road  and  its  appendages,  in  consequence 
of  which  greater  energy  and  efliciency,  and  more  close  and  ade- 
quate supervision  was  indispensably  necessary  to  put  them  in  an 
otficient  condition  ;  by  that  time  however,  the  salutary  measures 
which  had  been  adopted  from  time  to  lime  since  18.37,  began  to 
be  made  manifest,  and  seemed  to  warrant  some  reduction,  and  it 
will  be  seen  that  from  that  time  up  to  the  completion  of  the  road 
to  Cumberland,  (when  tour  additional  supervisors  and  one  master 
mechanic  were  required)  the  reduction  has  been  gradual  and  con- 
siderable in  amount. 

It  seems  to  me,  however,  that  justice  cannot  be  done  to  this 
subject  without  travelling  much  beyond  the  limits  prescribed  by 
the  order,  in  obedience  to  which  this  report  is  prepared,  as  it  is 
most  apparent  and  will  be  conceded  by  all  those  conversant  with 
such  matters,  that  as  a  general  rule,  the  most  economical  manage- 
ment in  such  cases  consists  in  having  an  adequate  number  of  effi- 
cient and  experienced  agents ;  to  whom  sullicient  compensation 
must  bp  paid  to  command  their  undivided  attention.  The  most 
just  comparison  in  this  particular  case,  would  seem  to  me  to  be, 
that,  between  the  general  results  of  former  and  late  years,  and  for 
the  purpose  of  instituting  this  comparison,  though  it  may  seem  to 
exceed  the  limits  prescribed.  I  will  take  the  liberty  of  referring 
you  to  my  report,  and  its  accompanying  statements,  of  the  29th  of 
April  last,  made  in  obedience  to  a  resolution  of  the  board  of  di- 
rectors on  the  13th  of  that  month. 
All  of  which  is  respectfully  submitted, 

JAMKS  MURRAY,  Sup't. 
of  Machinery  and  Repairs,  Bait,  and  Ohio  Rail  Road. 


TABULAR    STATEMENT, 

Exhibitmg  Ihc  titles,  number,  rate,  and  aggregate  pay  of  aU  Officers  and  Agents,  excepting  the  President  of  the  Company  and  the  Conductors  of  Trains,  in  the  i 


i  of  the  Baltimore  and  Ohio  Rail  Road  Company  at  the  several  dates  below  specified. 


^ 

If 

TITLES  OF  OFFICERS  AND  AGENTS. 

JULY  Isl 

1537. 

APRIL  Isl 

I83S. 

JANUARY  1st,  1839. 

JANUARY 

SI.  1S.!0, 

JANUARY 

S1.1S4I. 

JANUARY 

SI,  1842. 

FEBRUARY 

III.  I6-13. 

If  i\ 

KATE 

AOGBECATE 

KATE 

AGGKEGATE 

.' 

KATE 

AGGKEGATE 

KATE 

AGGREGATE 

KATE 

AGGREGATE 

KATE 

AGGREGATE 

0 

RATE 

AGGREGATE 

0°'       t 

Z- 

PER   ANKBM. 

PEn   ANNUM.         ^ 

PEK   ANNUM. 

PEK   ANNUM. 

£ 

PEK   ANNUM. 

PEK   ANNUM. 

z 

PER   ANNUM. 

PEK   ANNUM. 

1 

•PER   ANNUM. 

PEK   ANNUM. 

Z 

PER   ANNUM. 

PEK   ANNUM. 

S! 

PER   ANNUM. 

PEK   ANNUM. 

— — 

Chief  Engineer,               -                 -                 -                 - 
Engineer  of  Location  and  Construction, 
Assistant  Engineer  making  Surveys, 

1 

$3,000   00 

?3,000  00 

1 

53,000  00 

$3,000  00 

1 

$3,000  00 

$3,000   00 

1 

$3,000   00 

$3,000  00 

1 

$3,000    00 

$3,000    00 

1 

$3,000    00 

$3,000   00 

1 

$3,000   00 

$3,000   00 

1 

3,000  00 

3,000  00 

i 

3,000  00 

2,000  00 

f 

3,000  00 

2,000  00 

i 

3,000  00 

2,250  00 

1 

3,000  00 

3,000  00 

1 

3,000  00 

3,000  00 





h 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

— 

— 

— 

— 





U 

4 

1,500  00 

6,000  00 

4 

1,500  00 

6,000  00 

6 

1,600  00 

9,000  00 

3 

1,600  00 

4,600  00 

— 

— 

— 

— 





t 

Division  Engineers  on  Construction, 
Resident  Engineers              do. 



— 

— 

— 

— 

2 

1,600  00 

3,000  00 

2 

1,500  00 

3,000  00 

2 

1,600  00 

3,200  00 





'i. 



— 

— 

— 

— 

— 

5 

1,096  00 

6,476  00 

5 

1,096  00 

5,476  00 

5 

1,095  00 

5,475  00 





? 

Do.         Jo.                     do. 





— 

— 

— 



3 

912  60 

2,737  00 

3 

912  60 

2,737  00 

3 

912  60 

2,737  00 





Q 

' 

— 

— 

— 

— 

— 

2 

821  00 

1,642  00 

2 

821  00 

1,642  00 

2 

821  00 

1,642  00 





Do.         do.                     do. 





— 

—               1 

— 



1 

730  00 

730  00 

1 

730  00 

730. 00 

1 

730  00 

730  00 

— 



S 

Assistant  Engineer  on  Reconstruction,    - 

— 

— 

1 

1,825  00 

1,825  00         I 

912  60 

1,825  00 

— 

— 

— 

— 

— 

— 





z 

Office  Drtiflsmitn,            .                .                -                - 

1            — 

— 

— 

— 

— 

— 

1 

1,096  00 

1,096  00 

1 

1,095  00 

1,095  00 

1 

1,096  00 

1,096  00 





z 

OaSce  Clerk  to  Engineer  Department,     - 

1            — 

— 

— 

—               1 

600  00 

200  00 

i 

600  00 

200  00 

i 

600  00 

200  00 

1 

600  00 

200  00 

— 

— 

U 

1 

7l 

$14,000  00 

=Ji 

$14,826  00       ml 

$18,026  00 

JO) 

$26,629  go 

J6i 

$20,879  00 

'm 

$21,079  00 

$3,000  00 

^ 

e    f    Treasurer.        ....                   - 

I 

500  00 

600  00 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

__ 

_ 

_ 

Secretary,                 .... 

: 

1,500  00 

I,50O  00 

1 

1,600  00 

1,500  00 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

Bonk  Keeper,                   .... 

— 

— 

1 

700  00 

700  00 

700  00 

700  00 

1 

700  00 

700  00 

1 

700  00 

700  00 

1 

700  00 

700  00 

1 

700  00 

700  00 

Clerk,     .                 -                 .                 -                 - 

1 

500  00 

500  00 

1 

600  00 

600  00 

600  00 

600  00 

1 

600  00 

500  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

'- 

Counsel,         ..... 
Superintendent  of  Transportation,   - 

1 

1,000  00 

1,000  00 

1 

1,000  00 

1,000  00 

1,000  00 

1,000  00 

1 

1,000  00 

1,000  00 

1 

1.000  00 

1,000  00 

1 

1,000  00 

1,000  00 

I 

1,000  00 

1,000  00 

4 

$3,600  00 

4 

$3,700  00 

$4,200  00 

4 

$4,200  00 

4 

$4,200  00 

4 

$4,200  00 

4 

$4,200  00 

1 

1,500  00 

1,500  00 

1 

1,600  00 

1,600  00 

2,000  00 

2.000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

Depot  Agents,        .... 

6 

800  00 

4,800  00 

6 

800  00 

4,800  00 

800  00 

6,600  00 

1 

1,000  00 

1,000  00 

1 

1,000  00 

1,000  00 

1 

1,000  00 

1,000  00 

1 

1,200  00 

1,200  00 

Do.        do.                   .... 

1 

600  00 

600  00 

1 

600  00 

600  00 

640  00 

640  00 

4 

800  00 

3,200  00 

4 

800  00 

3,200  00 

2 

800  00 

1,600  00 

2 

1,000  00 

2,000  00 

Do.        do.          -                ■       .         • 

I 

420  00 

420  00 

1 

420  00 

420  00 

420  00 

420  00 

1 

540  00 

540  00 





1 

600  00 

600  00 

1 

700  00 

700  00 

Q 

Do.        do.                   .... 

1 

400  00 

400  OO 

1 

400  00 

•      400  00 

400  00 

400  00 









— 

— 

1 

240  00 

240  00 

0 

Collecting  Agent  in  Baltimore, 

1 

720  00 

720  00 

1 

720  00 

720  00 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

* 

£ 

Clerk,              ..... 

1 

600  00 

600  00 

1 

600  00 

600  00 

600  00 

600  00 

1 

600  CO 

600  00 

1 

600  00 

600  00 

1 

480  00 

485  00 

6 

600  00 

2,500  00 

c 

Do.       - 

1 

640  00 

540  00 

1 

640  00 

640  00 

640  00 

640  00 

1 

640  00 

640  00 

1 

540  00 

640  00 

1 

420  00 

420  00 

1 

420  OO 

420  00 

H 

Do.                -                 -                 -                 -                 - 

1 

480  00 

460  00 

1 

480  00 

480  00 

480  00 

960  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

3 

600  00 

1,500  00 

2 

400  00 

800  00 

C 

Do.       - 

1 

420  00 

420  00 

1 

420  00 

420  00 

]| 

300  00 

300  00 

2 

480  00 

960  00 

2 

480  00 

960  00 

1 

400  00 

400  00 

1 

400  00 

400  00 

1 

Q 

Do.                -                 -                 -                 -                 - 

1 

240  00 

240  00 

1 

240  00 

240  00 

240  00 

240  t)0 

1 

420  00 

420  00 

1 

420  00 

420  00 



— 

— 

— 

* 

Do.      . 

— 

— 

— 

— 





1 

400  00 

400  00 

1 

400  00 

400  00 

— 

— 

— 

— 

I 

Agent  in  Streets  of  Bnllimore, 

1 

600  00 

600  00 

1 

600  00 

600  00 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

Assistant  Agent             do. 

J 

480  00 

480  00 

1 

480  00 

480  00 

480  00 

480  00 

1 

480  00 

480  00 

1 

480  00 

480  00 



— 

— 

— 

0 

Superintendent  at  Planes, 

1 

900  00 

900  00 

1 

900  00 

900  00 

900  00 

900  00 









— 

— 

— 

— 

ii. 

Superintendent  of  Engines  and  Stock,  (Baltimore,) 

1 

1,000  00 

1,000  00 















— 

— 

— 

i 

h 

Superintendent  of  Stock,  (Baltimore,) 

— 

— 

1 

640  00 

640  00 

600  00 

600  00 

1 

540  00 

540  00 

1 

700  00 

700  00 

1 

600  OO 

600  00 

1 

600  00 

600  00 

Engineer  of  Mactiinery, 

i 

1,600  00 

1,600  00 





— 

— 

— 

— . 

I 

Foreman  of  Machine  Shops, 

— 

— 

1 

1,01)0  00 

1,000  00 

1,000  00 

1,000  00 









— 

— 

— 

— 

Master  Carpenter, 

I 

663  00 

663  00 

1 

663  00 

663  00 

663  00 

663  00 









— 

— 

— 

— 

<. 

Agent  for  procuring  Fuel,  (City  Block,) 
General  Superintendent, 

I 

360  00 

360  00 

1 

360  00 

360  00 

360  00 

360  00 

i 

640  00 

270  00 

i 

640  00 

270  00 

J 

640  00 

270  00 

4 

640  00 

270  00 

^ 

23 

$16,223  00 

23 

$16,263  00 

26 

$16,803  00 

ISJ 

$12,650  00 

17! 

$12,270  00 

14! 

$9,970  00 

18) 

$12,330  00 

z 

1 

2,000  00 

2,000  00 

_ 

_ 

_ 

_ 

_ 

Engineer  of  Location  and  Construction, 

— 

— 

4 

3,000  00 

1,000  00 

i 

3,000  00 

1,000  00 

J 

3,000  00 

760  00 







— 

— 

— 

0 

Superintendent  of  Machinery  and  Repairs, 

— 

— 

— 

— 

1 

1,826  00 

1,826  00 

1 

2,000  00 

2,000  00 

1 

2,000  00 

2,000  00 

I 

2,000  00 

2,000  00 

I 

2,000  00 

2,000  00 

2 

Travelling  Supervisor, 

I 

720  00 

720  00 

1 

720  00 

720  00 

1 

720  00 

720  00 

1 

720  00 

720  00 

1 

720  00 

720  00 



— 

— 

— 

M 

Local  Supervisors,       (Main  Stem,) 

9 

641  11 

4,870  00 

9 

641  11 

4,870  00 

9 

541   11 

4,870  00 

9 

661  66 

6,065  00 

7 

674  28 

4,020  00 

7 

674  28 

4,020  00 

9 

667  77 

5,100  00 

u 

Do.         do.           (Washington  Branch,) 

6 

612  00 

3,060  00 

4 

600  00 

2,400  00 

4 

600  00 

2,400  00 

4 

600  00 

2,400  00 

2 

600  00 

1,200  00 

2 

600  00 

1,200  00 

600  00 

1,200  00 

,'tJ 

Foreman  in  Machine  Shops, 

— 

— 

— 

— 

1 

1,200  00 

1,200  00 

1 

1,000  00 

1,000  00 

1 

1,000  00 

1,000  00 

1,000  00 

1,000  00 

£ 

Master  Carpenter, 

— 

— 

— 

— 



1 

660  00 

660  00 

1 

660  00 

660  00 

1 

660  00 

660  00 

660  00 

660  00 

Timekeeper  and  Weigher  of  Materials, 

— 

— 

— 

— 





1 

640  00 

540  00 

1 

640  00 

640  00 

1 

540  00 

640  00 

600  00 

600  00 

5 

Clerk,     ..... 

— 

— 

— 

— 

• 

600  00 

400  no 

■, 

600  00 

400  00 

{ 

600  00 

400  00 

i 

600  00 

400  00 

600  00 

600  00 

S 

Agentandlnspector  of  Timber,  (City  Block,) 

1 

600  00 

600  00 

1 

600  00 

600  00 

1 

600  00 

600  00 

\ 

640  00 

270  00 

\ 

640  00 

270  00 

I 

540  00 

270  00 

640  00 

270  00 

Master  Ma:hinist,  (Cumberiand,) 

— 

— 

— 

— 

-       M 

600  00 

600  00 

n 

$11,260  00 

15) 

$9,690  00 

17 

$11,810  00 

'm 

$13,996  00 

~^i 

$10,810  00 

14i 

$10,090  00 

m 

$11,930  00 

= 

== 

Gross  aggregate, 

_44_ 

$30,973  00 

j42t 

$28,653  00 

46 

$32,813  00 

jH 

$30,846  00 

_361 

$27,280  00 

J2J 

$24,260  00 

_40_ 

$28,260  00 

11 

Copy  of  a  letter  to  the    Chairman  of  the   Committee  on   Internal 
Improvement,  dated  23rd  oj"  February,  1842. 

Office  of  the  Balt.  and  Ohio  Rail  Road, 
«  February  23rd,  1842. 

To  W.  V.  BusKiRK,  Esq. 

Chairman  of  committee  on  Internal  Improvements. 

Sir, — The  president  of  this  company  being  sick  find  confined 
to  his  bed,  I  have  your  comraiinication  of  the  19lh  instant,  con- 
taining^ the  following  order  of  the  House  of  Delegates  before  me  : 
1  "Ordered,  That  the  committee  on  Internal  Improvements  be 
directed  to  inquire  of  the  President  of  the  lialtimore  and  Ohio 
Rail  Road  Company,  of  the  President  of  the  Chesapeake  and  Ohio 
Canal  Company,  and  of  the  President  of  the  Susquehanna  Rail 
Road  Company, 

"1st.  The  number  of  ofiicers  annually  in  the  employment  of  said 
companies,  since  the  1st  January,  1838,  with  tables  annexed, 
shewinig  the  names  and  salaries  of  said  officeis  respectively,  and 
the  particular  station  held  by  each  individual  in  the  several  years 
of  1838,  '39,  '40  and  '41. 

2n(J.  "What  officers  of  said  companies  have  received  extra  al- 
lowances, and  what  amounts  have  been  paid  or  stipulated  to  be 
paid  to  each  of  said  officers  respectively,  and  for  wh^t  purpose." 

In  answer,  I  have  prepared,  and  herewith  transmit  to  you  a  co- 
py of  a  letter  of  the  president,  dated  20th  January,  1840,  to  the 
then  chairman  of  the  committee  on  Internal  Improvement  of  the 
House  of  Delegates,  and  also  copies  of  the  documents  which  ac- 
companieil  that  letter. 

The  changes  which  have  been  made,  since  that  peiiod,  are  the 
following,  viz  : 

1st.  The  salary  of  the  depot  agent  at  Washington  has  been  in- 
creased $200  per  annum. 

2nd.  The  salary  of  the  depot  agent  at  Harpers  Ferry  has  been 
reduced  $300  per  annum  ;  and  his  clerk,  whose  salary  was  $420 
per  annum,  dispensed  with. 

3rd.  The  two  offices  of  passenger  and  tonnage  agents  have 
been  united  into  one,  by  \vhich  a  saving  of  $800  per  annum  has 
been  made. 

4th.  The  salaries  of  two  clerks  in  the  transportation  department 
have  been  reduced  $240  per  annum. 

5th.  The  parties  on  surveys  west  of  Cumberland,  have  been 
disbanded,  by  which  an  expenditure  of  $7,500  per  annum  is  done 
away  with. 

6th.  The  number  of  division  engineers  between  Harpers  Ferry 
and  Cumberland  has  been  reduced  from  three  to  two,  by  which 
there  is  a  saving  of  $1300  per  annum. 

7th.  Four  resident  engineers  whose  aggregate  amount  of  sala- 
ries was  $4000  per  annum,  have  been  dispensed  with. 
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8th.  Four  local  engineers  on  reconstruction,  salaries  $3,640 
per  annum,  ciispensed  with. 

9tl).  'Ihe  (k'partnu'rit  of  machinery  has  passed  into  the  hands 
of  the  principal  assistant  ensrineer,  and  the  principal  machinist  sa- 
lary has  been  reduced  §200  per  annum.  • 

By  these  cliiin;;es,  you  will  observe,  the  agojregate  annual  ex- 
penditure of  the  company  has  been  lessened  §18,200. 

(Signed)  J.  J.  ATKINSON,  Secretary. 

I  certify  that  llic  within  is  a  true  copy. 

J.  J.  ATKINSON,  6>fr€«aryo/ 
the  Bait,  and  Ohio  Rail  Road  Company, 
loth  February y  1843. 


Copy  of  the  letter  to  the  Oiairman  of  the  Committee  on  Internal 
Improvement,  24//t  January,  1843. 

Office  of  thk  Balt.  &  Oiiio  Rail  Road  Co. 
January  24//t,  1843. 
To  W.  V.  BusKiRK,  Esq.  Chairman  of  the  committee 

of  Internal  Improvement  of  the  House  of  Delegates. 

Sir, — I  received  on  the  20th  your  letter  of  the  19th  instant, 
transmittinjT  a  cc.))y  of  an  order  passed  by  the  House  of  Delegates 
on  the  Ifith  instant,  in  the  following  words  : 

"Ordered  that  the  committee  on  Internal  Improvement,  inquire 
of  the  president,  and  if  necessary  other  officers  of  the  said  compa- 
nies of  this  State  : 

First — The  riame  of  all  such  individuals  as  have  been  employ- 
ed, or  authorised  to  be  employed,  by  the  said  comjianies,  the 
amount  of  compensation  paid  to,  allowed  or  claimed  by  such  per- 
sons for  services  rendered  during  the  past  sessions  of  the  General 
Assembly  of  this  State,  together  with  the  services  stipulated  to  be 
rendered,  by  such  persons  during  the  past  sessions. 

Second — Whether  any  of  the  said  companies  have  employed  or 
intend  employing  any  indivirluals  to  attend  the  present  General 
Assembly,  and  if  so,  their  names,  the  services  stipulated  for  the 
amount  of  conipensation  ofi'ercd  or  demanded. 

Third — What  amount  of  free  tickets  have  lieen  authorised  or 
issued  by  the  president,  directors,  or  other  cflicers  of  the  Balti- 
more and  Ohio  Rail  Road  Company. 

Fourth — Whether  the  Baltimore  and  Ohio  Rail  Road  Company 
have  not  paid  out  in  the  State  of  Maryland,  the  money  of  other 
States  at  its  par  value,  and  afterwards  refused  to  receive  such 
monies  lor  transportation  of  passengers,  produce  or  minerals,  ex- 
cept at  a  discount. 

Fifth — The  names  of  all  such  persons  as  have  been  employed 
by  the  Baltimore  and  Ohio  Rail  Road  Company,  and  the  Chesa- 
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peake  and  Ohio  Canal  Company,  as  legal  counsel,  the  services 
rencierecl,  and  the  compensation  charged  by,  or  ;tllowed  to  such 
counsel. 

Sixth — The  names  of  the  officers  and  agents  in  the  employment 
of  said  companies,  with  the  annual  salary,  and  other  ef)mpensa- 
tion  of  said  officers  and  agents;  together  with  a  particular  state- 
ment 6f  the  amount  of  extra  pay,  or  additional  compensation, 
which  has  at  any  time  been  paid,  or  given,  or  contracted  to  be 
paid  or  given,  to  any  officer  or  agent  of  either  of  the  said  compa- 
nies, and  the  services  for  which  such  extra  payor  additional  com- 
pensation has  been  given  or  paid,  or  contracted  so  to  be,  and  that 
the  said  officers  report  before  the  15th  of  February  next." 

So  far  as  this  order  relates  to  this  company,  I  submit  the  fol- 
lowing answers  : 

First — Presuming  that  this  question  does  not  apply  to  such  at- 
tention as  in  the  accustomed  line  of  their  duty  may  have  been 
given  by  the  president  and  directors  to  the  affiiirs  of  the  company 
before  the  Legislature,  without  special  compensation,  I  have  to 
state,  that  the  accompanying  official  statement  from  the  secretary 
of  the  company,  marked  A,  and  the  documents  thereto  annexed, 
marked  1,  2,  and  3,  contain  all  the  names  of  all  such  individuals 
so  far  as  they  can  be  ascertained  from  the  records  of  the  company, 
as  have  been  employed,  or  authorised  to  be  employed,  or  claim- 
ing to  be  employed  by  this  company,  and  a!so  the  amount  of  com- 
pensation paid  to,  allowed,  or  claimed  by  such  persons  for  services 
rendered  during  the  past  sessions  of  the  Legislature  of  the  Gen- 
eral Assembly  of  this  State,  together  with  the  services  stipulated  to 
be  rendered  by  such  persons  during  the  said  sessions. 

In  regard  to  the  claim  preferred  by  Mr.  Joseph  L  Merrick,  I 
have  to  observe,  that  a  majority  of  the  present  board  of  directors 
not  being  salislied  from  the  records  of  the  company,  of  their  au- 
thority to  recognise  it,  the  claim  was  disallowed  ;  and  a  suit  after- 
wards instituted  by  Mr.  Merrick  to  recover  the  amount,  has  been 
subsequently  stricken  from  the  record. 

J  have  to  add,  that  in  a  single  instance  only  since  the  year  1837, 
upon  an  occasion  when  it  was  supposed  that  it  might  become  ne- 
cessary to  present  to  the  Legislature  some  explanation  of  the  legal 
rights  of  the  company,  John  Nelson,  Esq.  of  this  city,  was  request- 
ed to  attend  at  Annapolis  as  counsel,  and  to  act  in  that  emergen- 
cy should  it  arise,  and  for  his  attendance  on  that  occasion,  he  de- 
manded and  was  paid  the  sum  of  $200. 

Second — To  the  second  question  I  have  to  state, that  this  com- 
pany has  not  employed,  and  as  far  as  I  have  any  knowledge,  does 
not  intend  to  employ,  any  individual  or  individuals  to  attend  the 
present  session  of  the  General  Assembly  ;  but  this  answer  Is  not 
to  be  understood  as  applying  to  the  president  or  any  director  of 
the  company,  who  may,  if  occasion  should  require  it,  attend  at 
Annapolis  without  compensation,  for  the  purpose  of  explaining 
the  affairs  of  the  company  committed  to  their  management. 
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Third— The  docuiiient  hereto  annexed,  marked  B,  contains  a 
full  answer  to  this  question. 

Fourlh— In  reply  to  this  part  of  the  order  I  l)avc  to  state,  that 
previous  to  the  18ih  of  May  last  this  company  did  not  receive  any 
money  of  other  States  for  "the  transporiation'of  passengers,  pro- 
duce or  minerals,  \vhich  was  at  a  depreciation  and  not  bankable 
in  Baltimore,  without  being  allowed  the  current  discount. 

On  the  18th  of  May,  in  order  to  accommodate  the  travellers  and 
consignees  of  merchandize,  as  far  as  the  interests  of  the  company 
would  possibly  ;dlow,  the  several  agents  were  directed  to  receive 
at  par  the  notes  of  all  banks  paying  specie  in  the  cities  of  Bosto7i, 
.Yciv  York  and  P/tilaclclp/n/i,  ami  of  all  the  banks  in  Maryland, 
excepting  the  bank  at  Salishiiry,  and  also  to  receive  at  par  the 
notes  of  all  other  specie  paying  banks  which  should  not  be  at  a 
greater  discount  in  Baltimore  than  2.V  to  .3  per  cent. 

Anterior  to,  anil  since  the  ISth  of  Alay,  all  money  not  taken  at 
par  under  the  order  of  that  date,  was  received  by  the  several  re- 
ceiving agents  at  the  current  rate  of  discount ;  by  the  same  agent 
it  was  immediately  exchanged  for  par  paper,  and  his  deposit  and 
payment  over  to  the  company  made  daily  in  bankoble  money. 

During  the  same  period  the  contractors  on  the  line  of  the  road, 
engaged  in  the  work  of  construction,  having  agreed,  in  conside- 
ration of  being  permitted  to  proceed  with  their' work,  to  receive 
part  of  their  monthly  estimates  in  paper  of  Virj^inia  banks,  the 
company,  to  relieve  the  city  authorities,  consented  to  receive  from 
them  in  similar  paper,  the  like  amount  in  the  payment  of  the 
monthly  instalments  of  the  city's  subscription,  and  so  receiving  it 
at  par,  they  paid  it  to  the  contractors  at  the  same  rate.  These  ar- 
rangements with  the  contractors  and  city  authorities,  however, 
were  confined  to  their  especial  transactions,  and  with  a  full  know- 
ledge of  the  company's  uniform  regulations,  by  which  no  uncur- 
rent  money  could  be  received  for  transportation  of  passengers, 
produce  or  minerals. 

I  will  add  that,  although  by  conforming  to  what  is  of  daily  oc- 
currence in  almost  every  line  of  business,  ami  paving  at  par,  to 
those  willing  to  receive  it,  paper  which  may  have"  been  received 
from  others  at  a  discount,  this  company  not  onlv  might  have  re- 
lieved their  customers  from  considerable  inconvenience,  but  have 
also  augmented  its  revenue,  it  is  believed  no  instance  of  the  kind 
has  ever  occurred,  the  company  uniformly  preferring  to  conduct  its 
operations  upon  the  basis  of  the  par  value  of  all  paper  money, 
neither  receiving  nor  paying  below  that  slandaicl,  and  in  the  whole 
series  of  this  company's  multifarious  transactions,  I  have  no 
knowledge,  and  do  not  believe  in  the  existence  of  the  slightest 
pretence  for  the  insinuation  in  this  inquiry.  ' 

Fifth — The  annexed  statement  marked  C,  compiled  by  the  se- 
crelaiy  from  the  records  of  the  con)pany,  comprises  the  answer  to 
the  fitth  question. 

Sixth — In  answer  to  this  inquiry  I  herewith  transmit  an  official 
statement  prepared  by  the   secretary,  marked  D,  which  contains 
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the  names  of  the  officers  and  agents  in  the  employment  of  llic  Bal- 
timore and  Ohio  Ivail  Road  Company,  and  also  shews  ihc  annual 
salary  or  other  compensation  of  the  said  ofhcers  and  agents. 

1  have  deemed  it  proper  also  to  annex  the  resolution  and  pro- 
ceedings of  the  board  on  the  27tii  of  J)ecember  l8.'iG,  fixing  the 
salary  of  the  president,  marked  E.  It  was  subsequent  to  the  date 
of  these  proceedings,  that  the  wishes  of  the  company  \Vere  for  the 
first  time  made  known  to  me,  and  that  I  was  invited  to  remove 
from  the  city  of  New  York,  where  I  was  engaged  in  a  mort- lucra- 
tive employment,  and  become  the  president  of  tiiis  company.  The 
terms  of  the  resolution  necessarily  formed  a  material  clement  in 
my  decision,  and,  together  with  important  public  considerations 
connected  with  the  subject,  induced  my  acceptance  on  the  28th 
January  following. 

A  copy  of  the  letter  of  acceptance  is  herewith  submitted,  and, 
with  other  information  applicable  to  the  present  order,  forms  part 
of  an  answer  from  this  company  dated  the  31st  of  January,  1840, 
to  an  order  of  tlie  House  of  Delegates  passed  the  20th  of  the 
same  month. 

I  take  occasion  also  to  comprehend  in  this  answer,  (and  to  in- 
vite the  particular  attention  of  the  committee  and  of  the  Legisla- 
ture thereto,)  the  report  of  a  select  committee  and  of  the  execu- 
tive officers  of  the  Baltimore  and  Ohio  Rail  Road  Company,  on 
the  subject  of  retrenchment  in  May  last. 

These  reports  fully  and  in  minuter  detail  than  can  be  presented 
otherwise,  exhibit  the  order  and  economy  which  since  1837,  has 
been  gradually  introduced  into  every  branch  of  the  company's 
service.  Without  a  careful  examination  of  the  facts  contained  in 
these  reports,  it  will  be  impossible  for  the  Legislature  entirely  to 
comprehend  the  subject,  or  justly  appreciate  tne  labors  and  man- 
agement of  such  a  company. 

Leaving  these  reports  to  the  attention  which  the  coinmittee  and 
•  Legislature  will  doubtless  bestow  upon  them,  it  may  be  sufficient 
in  this  place  to  state,  that  the  result  shews  by  undeniable  facts  and 
analogies  as  to  the  committee  state,  '■Hhat  at  this  time  the  opera- 
tions of  the  company  are  conducted  on  so  low  a  scale  of  expendi- 
ture^ that  it  may  he  advantageously  compared  loith  that  of  any 
work  oj  a  similar  character  in  the  luorld^ 

I  have  no  knowledge  of  any  other  "extra  pay  or  additional 
compensation  which  has  at  any  time  been  given  to  any  officer  or 
agent  of  this  company,"  than  that  to  Caspar  W.  Wever  in  the 
year  1836,  as  contained  in  the  secretary's  statement,  unless  the 
order  may  be  supposed  to  relate  to  the  commission  agreed  to  be 
allowed  to  the  president  of  the  company  for  his  agency  abroad  in 
1839,  for  disposing  of  the  sterling  bonds  of  the  State  delivered  to 
the  board  in  payment  of  the  State's  subscription  to  the  capital 
stock  of  the  company. 

In  case  this  should  be  the  design  of  the  inquiry,  I  have  caused 
extracts  to  be  made  from  the  report  of  the  committee  on  finance, 
proposing  the  allowances,  and  from  the  minutes  of  the  board  by 
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which  it  wris  confirmed,  and  hereto  annexed  and  marked  F,  and  in 
regard  to  this  matter  I  deem  it  proper  to  stale,  that  the  same  facts 
have  heretofore  been  oUicially  communicated  in  a  letter  to  the 
chairman  of  the  committee  of  internal  improvements  of  the  House 
of  Delegates  on  the  31st  of  January,  1}S40,  in  answer  to  an  order 
of  the  House  of  Delegntes  of  the  20lh  of  the  same  month. 

In  this  letter  and  the  papers  accompanying  it,  it  has  been  my 
aim  fully  to  reply  to  the  entire  scojie  of  the  inquiries  comprehend- 
ed in  the  order,  and  I  believe  it  will  be  found  that  I  have  none  so. 
If,  howerer,  the  committee  should  be  of  a  different  opinion,  it 
will  afford  me  pleasure  to  give  them  access  to  the  whole  archives 
of  the  company  in  such  forhi  aS  they  may  prefer. 
I  have  the  honor  to  be,  sir, 

your  obedient  servant, 
(Signed)  LOUJS  McLANE,  rresiden'. 

I  certify  that  the  foregoing  is  a  true  copy. 

J.  J.  ATKINSON,  Secretary 
Of  the  Bait,  and  Ohio  Rail  Road  Company. 
February  1^//j,  1843. 


Copy  of  a  letter  to  the  Chairman  of  the  Committee  on  Internal 
Improvement,  dated  31  st  of  January  1840. 

Office  of  the  Balt.  and  Ohio  Rail  Road  Co. 

January  3l.v/,  1840. 
To  John  Thompson  Mason,  Esq., 

Chairman  Committee  of  Internal  Improvement 

of  the  House  of  Delegates,  Annapolis,  Md. 

Sir, — I  had  the  honor  to  receive  your  letter  of  the  20ih  inst.f 
enclosing  the  following  orders  adopted  on  that  diiy  by  the  House 
of  Delegates  : 

'■^  By  the  House  of  Delegates,  January  20th,  1840. 

"Ordered,  That  the  committee  on  Iiilernil  Improvements  be 
directed  to  inquire  of  the  President  of  the  Chesapeake  and  Ohio 
Canal  Company,  of  the  President  of  the  Baltimore  and  Ohio  Rail 
Road  Company,  of  the  President  of  the  Susquehanna  Rail  Road 
Company,  and  the  President  of  the  Eastern  Shore  Rail  Road 
Company, 

"  Pirst — The  number  of  officers  employed  since  the  first  of  Jan- 
uary 1835,  and  the  number  of  officers  now  in  the  employ  of  said 
Companies,  with  tables  annexed  of  the  salaries  of  said  officers  for 
the  several  years  of  1835,  1S3G,  1837,  1838  &  1839. 

"Second — What  officers  of  said  companies  have  received  ex- 
tra allowances,  and  what  amount  has  been  paid  or  stipulated  to 
be  paid,  and  to  what  individuals." 
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Pursuant  to  these  orders  I  now  transmit  a  tabulur  statement  and 
other  papers,  prepared  by  the  secretary,  numbered  from  one  to  six 
inclusive;  and  which  it  is  believed  will  afTord  all  the  information 
required, 

I  am  not  aware  of  any  extra  allowance  paid  or  stipulated  to  be 
paid  within  the  scope  of  the  orders,  excepting  that  to  C.  W.  Wea- 
ver in  the  year  1836  ;  unless  that  allowed  to  the  president  of  the 
company,  on  account  of  his  agency  abroad  in  regard  to  the  dis- 
position of  the  sterling  bonds  of  the  State,  given  to  the  company 
in  payment  of  the  subscription  on  the  part  of  the  State,  be  in- 
tended. 

I  have,  therefore,  caused  extracts  to  be  made  from  the  report 
of  the  committee  of  Finance  proposing  the  allowance  this  case, 
and  from  the  minutes  of  the  board  by  which  it  was  confirmed. 

I  have  deemed  it  proper  also  to  cause  to  be  made  and  forward- 
ed extracts  from  the  minutes  of  the  board  where  they  are  particu- 
larly recorded,  of  the  resolutions  authorizing  an  increase  of  sa- 
lary. 

It  may  not  be  improper  for  me  to  state,  that  the  wish  of  the 
board  that  I  should  become  the  president  of  the  company,  was  not 
made  known  to  me  until  after  the  resolution  of  the  27th  of  De- 
cember 183G — that  the  application  was  altogether  unexpected  to 
me,  and  that  the  offer  was  not  finally  accepted  until  the  28th  day 
of  January  following. 

A  copy  of  the  letter  of  acceptance  is  herewith  submitted. 

It  is  necessary  to  remark,  that  as  well  the  number  of  officers  as 
as  the  salaries  allowed  them  have  been  adjusted,  not  only  in  refer- 
ence to  that  part  of  the  road  actually  completed  and  in  use,  but 
also  in  respect  to  the  work  of  construction  and  other  preparations 
which  have  been  in  progress,  in  extending  it  to  Wheeling  and  to 
Pittsburg. 

In  reference  to  these  objects  the  operations  of  the  company  nrp 
believed  to  be  conducted  with  as  great  economy  as  those  of  any- 
other  company  in  proportion  to  the  magnitude  of  the  enterprise,  of 
which  the  board  have  any  knowledge. 

In  some  instances,  in  which  an  increased  salary  has  been  au- 
thorised, the  measure  was  deemed  only  just  to  the  officer,  and  ne- 
cessary to  ensure  the  services  of  competent  agents,  in  consequence 
of  the  increased  duties  and  responsibility  arising  from  the  great 
augmentation  in  the  business  of  the  road.  In  others  it  formed 
part  of  an  arrangement  by  which  certain  agents  were  dispensed 
with  and  their  duties  devolved  upon  others. 

Thus  arrangements  were  made  as  well  to  simplify  the  opera- 
tions of  the  road,  to  concentrate  and  insure  more  strict  and  rigid 
the  responsibility  cf  the  agents,  and  to  introduce  better  economy 
into  the  entire  system. 

While  the  board  have  acted  from  a  belief  that  the  wisest  econo- 
my consists  in  commanding  the  best  grade  of  talent  fitted  for  the 
service,  and  of  rewarding  its  exercise  with  a  liberal  frugality  they 
2* 
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have  not  been  unmindful  of  the  importance  of  keeping  their  ex- 
penses within  tlie  income,  small  as  that  has  been. 

Even  an  unprofitable  road,  however,  requires  the  necessary  fix- 
tures incident  to  such  woiks,  and  is  not  to  be  conducted  with  less 
expense  than  others  possessing  greater  advantages.  At  the  same 
tinie  it  will  appear  from  tiie  last  annual  report,  that  in  the  last 
two  years,  a  surplus  of  income  over  expenditure,  has  bten  gradu- 
ally accumuliiting  ;  and  Irom  an  examination  of  the  tabular  state- 
ment herewith  submitted,  that  notwithstanding  the  augmentation 
in  the  trade  and  business  of  the  road  and  the  increase  of  salary 
which  in  some  instances  has  been  allowed,  the  aggregate  amount 
paid  for  salaries  of  the  principal  officers  is  at  present  less  than  it 
■was  in  the  year  1835,  or  in  any  intermediate  years. 

I  certify  that  the  foregoing  is  a  true  copy. 

J.  I.  ATKINSON,  Secretary 
Of  the  Bait,  and  Ohio  Rail  Road  Company. 

February  Ibth,  1843. 


Minutes  of  the  Board,  fixing  extra  allowance  for  President  for 
going  to  England,  July  3rd,  1829. 

"On  the  subject  of  the  proper  compensation  to  be  allowed  the 
president  for  his  services  abroad,  he  considers  himself  placed  in  a 
j)Osition  of  much  delicacy,  and  prefers  that  it  should,  under  cir- 
cumstances, be  decided  by  the  board  of  directors,  the  committee 
have  agreed  that  the  lowest  amount  offered  him  should  be  $8000 
certain  for  his  expenses  and  journey,  and  that  in  case  he  shall 
succeed  in  disposing  of  the  bonds,  he  shall  be  paid  the  further 
sum  of  $8000,  making  in  the  whole,  about  one  half  of  one  per 
centum  on  their  estimated  value,  and  this  is  to  clear  to  him  of  any 
commissions  he  may  have  to  allow  to  foreign  bankers  or  agents,  in 
carrying  out  the  negotiation ;  and  they  have  further  agreed,  that  no 
iHminution  of  his  salary  as  president,  shall  be  made  during  his 
absence;  these  terms,  taking  into  consideration  that  Mr.  McLane, 
from  his  peculiar  situation,  and  which  forms  one  prominent  quali- 
fication for  his  task,  will  be  subject  to  heavy  and  unavoidable  exr 
penses,  are  cousidered  moderate,  and  are  below  what  has  been 
received  by  other  gentlemen  charged  with  similar  objects  of  far 
less  amount  ;  and  asjthis  is  an  extra  service  from  which  he  may 
possibly  derive  no  pecuniary  benefit  whatever,  the  committee  have 
thought  it  but  just  that  his  fund  for  family  expenses,  which  will 
be  the  same  to  him  whether  at  home  or  abroad,  should  remain 
undiminished." 

"  On  motion,  the  compensation  of  the  agent,  as  recommended 
in  the  report  of  the  committee,  was  adopted  unanimously." 

I  certify  the  foregoing  to  be  a  true  copy. 

J.  f.  ATKINSON,  Secretary 
0/  the  Bait,  and  Ohio  Rail  Road  Company. 

Ferruary  Ibth,  1843. 
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Minutes  of  the  Boards  fixing  salary  and  appointing   President, 
December  21th,  1836. 

"Resolved,  That  the  salary  of  the  president  be  fixed  at  six 
thousand  dollars  per  annnm,  to  comraence  on  the  1st  January 
1837,  payable  quarterly." 

"The  board  then,  on  motion,  proceeded  to  ballot  in  order  to 
supply  the  vacancy  occasioned  by  the  resignation  of  Mr.  Patter- 
son, and  Messrs.  Hawkins  and  Patterson  were  appointed  tellers  ; 
when  on  counting  the  ballots,  it  was  ascertained  that  the  whole 
of  the  votes  present  had  been  given  to  Louis  McLane,  Esquire, 
who  was  thereupon  declared  to  be  duly  elected  President  of  the 
Baltimore  and  Ohio  Rail  Road  Company." 

"On  motion,  resolved,  That  Messrs.  Patterson,  Swan  and  La- 
trobe,  be  a  committee  to  proceed  to  New  York,  for  the  purpose  of 
announcing  to  Mr.  McLane  his  appointment,  and  communicating 
with  him  in  relation  thereto." 

I  certify  that  the  foregoing  is  a  true  copy, 

J.  I.  ATKINSON,  Secretary. 

February  Uth,  1843. 


Letter  of  acceptance  of  the  Presidency,  January  2Sth,  1837. 
New  York,  January  2Slh,  1837. 

Gentlemen, — I  have  already  had  the  pleasure,  in  our  inter- 
views in  this  city,  to  express  my  acknowledgments  of  the  kind 
and  handsome  manner,  in  which  the  directors  of  the  Baltimore 
and  Ohio  Rail  Road  Company  have  elected  me  to  the  office  of 
president;  and  I  beg  leave,  on  this  occasion,, to  convey  them  to 
your  colleagues  in  the  board. 

Regarding  the  enterprise  with  which  the  directors  have  been 
pleased  to  connect  me,  as  one  of  the  most  important  of  our  national 
works,  deeply  interesting  to  the  states  with  which  it  is  immedi- 
ately connected,  and  especially,  essential  to  the  prosperity  of  Ma- 
ryland and  the  ci^y  of  Baltimore,  I  should  feel  a  pride  in  being 
associated  with  its  future  progress  and  completion. 

Any  steps  for  this  purpose,  however,  would  have  to  be  recon- 
ciled, in  point  of  time,  to  the  interests  which  might  be  effected  by 
separating  from  my  present  connections;  and  it  was,  moreover, 
necessary  that  I  should  be  rnaile  acquainted  with  the  grounds 
justifying  a  reasonable  prospect  of  my  being  able  to  realize  the 
expectations  of  the  directors,  and  of  the  practicability  of  comple- 
ting, by  our  joint  exertions,  the  great  work  they  have  in  hand. 

The  explanations  of  the  committee  upon  the  first  point  beinf^ 
satisfactory,  the  last,  and  to  the  board  and  myself  the  most  im- 
portant, remained  for  consideration. 

In  my  reflections  upon  this  subject,  it  was  impossible  I  should 
be  unmindful  of  the  over-estimate   which  the  board  have  been 


20 

pleased  to  make  of  my  ability  to  serve  them;  and,  if  I  supposed 
that  more  oouUi  be  expected  of  me  than  diligently  and  faithfully 
to  second  the  efforts  of  the  directors  and  others,  to  make  avadable 
and  apply  the  various  resources  upon  which  the  success  of  the 
work  must  ultimately  depend,  that  of  itself,  would  have  deterred 
me  from  the  task.  I  am  led  to  consider,  however,  that  the  expec- 
tations of  the  board  will  be  satisfied  by  a  faithful  em|)loyment  of 
my  best  faculties  in  the  service  of  the  company;  and  though  our 
mutual  labors  may  be  arduous,  the  enterprise  itself,  is  so  full  of 
benefit  to  the  country  at  large,  and  presses  such  cogent  appeals  to 
the  vital  interests  of  the  enlightened  communities  with  which  it  is 
more  immediately  connected,  as  to  warrant  even  greater  hazard 
than,  I  hope,  can  attend  its  completion. 

Confiding,  therefore,  in  the  various  resources,  as  explained  by 
the  committee,  and  in  the  hope  that  they  may  reasonably  be  made 
available ;  in  the  peculiar  importance  of  the  work  to  the  State  of 
Maryland  and  the  city  of  Baltimore,  and  in  the  wise  liberality  of 
those  authorities  ;  and  relying  upon  the  known  ability  of  those 
with  whom  I  am  to  be  associated  in  our  various  duties;  and  upon 
the  generous  support  which  we  have  a  right  to  expect  from  the 
stockholders,  and  others  not  less  interested,  I  have  the  pleasure  to 
inform  you  that,  I  accept  the  ofRce  to  which  the  board  have  been 
pleased  to  elect  mc. 

At  present,  it  is  impossible  for  me  to  say  at  what  precise  time  it 
will  be  in  my  power  finally  to  quit  my  post  here;  but,  as  soon  as  the 
necessary  arrangements  for  that  purpose  can  be  made,  I  will  re- 
pair to  Baltimore,  and  enter  upon  my  duties  there.  Meantime,  I 
will  take  an  early  opportunity  of  meeting  the  board  for  the  purpose 
of  consultation  upon  some  points,  which  appear  to  me  to  require 
prompt  attention. 

I  remain,  gentlemen, 

With  sincere  regard, 

Your  obedient  servant. 
Signed,  LOUIS  McLANE. 

To  Messrs.  Patterson,  Swan  and  Latrobe, 

Committee,  Sfc.  Sfc.  8fc. 

I  certify  that  the  foregoing  is  a  true  copy, 

J.  I.  ATKINSON,  Secretary 
Of  the  Bait,  and  Ohio  Rail  Road  Company. 

February  Uth,  1843. 
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[Private.] 

Letter  of  Joseph   W.    Patterson,   Chairman,  to  Louis   McLane, 

January  \Ath,  1837. 

Baltimore,  January  \Ath,  1837. 

Dear  Sir, — I  have  to  acknowledge  the  receipt  of  your  letter  of 
the  11th;  and,  after  having  submitted  it  to  the  committee,  hasten 
to  reply  to  it,  with  the  remark,  in  the  first  instance",  that,  like 
yours',  ray  letter  is  unofficial  and  confidential. 

The  question  that  presented  itself  in  the  intercourse  which  the 
committee  had  with  you,  of  the  most  importance  in  influencing 
you  to  accept  or  decline  the  appointment  of  president  of  our  com- 
pany, was,  whether  there  existed  such  a  reasonable  prospect  of 
obtaininjj  the  means  necessary  to  complete  the  work  to  the  Ohio, 
as  would  justify  you,  having  reference  to  your  own  position,  in 
connecting  yourself  with  it.  To  succeed,  on  the  one  hand,  would 
bring  its  honor,  be  gratifying  to  you,  and  giving  permanency  to 
the  office — to  fail,  might  be  to  detract,  as  failures  ofter)  do,  from 
a  well-earned  and  high  reputation,  and  render  uncertain  the  dura- 
tion and  compensation  of  the  appointment.  This  was  the  plain 
view  of  the  subject  presented  at  our  interviews.  To  meet  it,  it 
became  necessary  to  examine  the  resources  at  command  to  coju- 
plete  the  work  to  the  Ohio.  These  were  the  subscription  by  the 
State,  the  subscription  by  the  city  of  Baltimore,  the  pledge  from 
Wheeling,  and  the  unexpended  capital  already  subset  ibed,  the 
two  last  amounting  to  $1,000,000  making  in  all  $7,000,000— the 
probable  cost  of  the  work,  to  be  subscribed  before  the  Stale's  sub- 
scription could  be  made  available,  was  stated  to  be  between  8  and 
$9,000,000,  and  the  committee  expressed  the  belief  that  an  addi- 
tional subscription  for  the  deficit  would  be  made,  if  necessary,  by 
the  corporation  of  Baltimore,  when  it  became  apparent  that  the 
completion  of  the  work  required  it.  This  narrowed  the  question 
still  more,  and  left  it  to  be  enquired,  whether  the  subscriptions  of 
the  State  and  the  city  of  Baltimore,  could  be  made  available  by 
obtaining  the  money  for  them.  A  difficulty  in  regard  to  the  State's 
subscription  at  once  presented  itself,  in  the  20  per  cent,  premium. 
This,  the  committee  expressed  the  belief,  would  if  necessary,  be 
now,  or  ultimately  modified,  because  of  the  importance  to  the 
State  of  the  works  depending  upon  the  subscription  ;  the  numer- 
ous friends  that  the  Chesapeake  and  Ohio  Canal  and  Baltimore 
and  Ohio  Rail  Road  had  on  the  Western  Shore,  and  the  Eastern 
Shore  Rail  Road  had  on  the  Eastern  Shore,  and  because  of  those 
considerations  of  the  importance  of  internal  improvements  which 
had  induced  the  other  states  of  the  Union  to  embark  in  them,  and 
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which  it  was  expected,  would  have  a  similar  operation  in  Mary- 
land. With  regard  to  the  additional  subscription  by  the  city  of 
Baltimore,  it  was  not  in  the  power  of  the  committee  to  say  more 
than  they  believed  it  would  be  made  if  necessary — the  mode  of 
making  the  subscription  avaihible  was  of  course  unde'.ermined,  and 
and  presented  in  our  conversations  the  question  of  greatest  doubt. 
The  committee  further  expressed  the  belief,  that  il  the  subscrip- 
tions in  question  could  not  be  made  available  this  year,  they  might 
the  next;  an>l  even  if  not  made  available  until  the  year  after,  there 
would  be  still  time  to  complete  the  work,  without  asking  an  ex- 
tension of  the  charter  from  Pennsylvania. 

The  committee  further  stated,  that  to  accomplish  the  great  ob- 
ject in  view,  to. make  available  the  resources  of  the  company,  and 
to  complete  the  road,  there  should  be  at  its  head  one  in  whom  the 
stockholders  and  the  public  alike  had  confidence,  and  whose  talents, 
ability  and  weight  in  the  coinmunity  would  be  most  important,  if 
not  absolutely  essential  to  the  success  of  any  measure  to  make 
available  that  .subscription  of  the  State,  and  the  city  of  Baltimore, 
upon  which  the  completion  of  the  work  depended.  Such  an  indi- 
vidual, the  public,  as  it  was  and  still  is  understood,  the  stockhold- 
ers and  the  board  of  directors,  believed  to  be  yourself,  lliat  there 
would  be  difficulty  in  your  way,  that  you  incurred  some  risk,  was 
admitted  ;  but  the  committee  believed,  th^t  with  a  proper  person, 
such  as  yourself,  at  the  head  of  the  company,  there  was  a  fair  pro- 
babili'y,  a  reasonable  hope  of  success.  Their  reasons  for  this 
hope,  they  detailed  in  their  communications  with  you,  and  they 
are  here  stated.  The  motives  that  would,  it  was  expected,  oper- 
ate upon  the  Legislature  to  relax  the  restriction  on  the  sale  of  the 
State's  stock,  were  operating  in  other  states,  inducing  them  to 
adopt  the  internal  improvement  system,  and  could  be  appreciated 
by  you  as  well  as  by  the  committee;  and  the  mode  of  making  the 
city  subscription  available  depended  upon  circumstances  connect- 
ed with  the  ability  and  reputation  of  the  city,  its  present  debt  and 
the  state  of  the  money  market,  with  which  the  committee  could 
not  make  you  better  acquainted  than  you  already  were.  The  city 
deemed  the  work  a  vital  one,  and  it  was  behoved,  would  do  erery 
thing  in  its  power  to  accomj)lish  it. 

The  question  now  is,  whether  you  can,  under  these  circumstan- 
ces, accept  the  situation  that  is  tendered  to  you — whether  you  can 
see  such  a  reasonable  hope  of  success  as  will  justify  you  in  incur- 
unrr  the  risk  which  you  may  think  you  will  run.  It  is  not  expected 
in  Hallitnnre  that  you  are  to  make  the  road  simply  by  becoming 
the  president  of  the  company  ;  but  should  you  accept  the  offer, 
the  conviction  here  will  exist,  that  if  the  road  can  be  made  you 
will  make  it ;  and  that,  at  all  events,  there  will  be  one  at  the  head 
of  the  company,  who,  with  all  the  talent,  ability  and  reputation 
that  is  necessary,  will  be  ready  to  avail  himself  of  those  changes 
in  affairs  which  often  ensu-'e  success  even  when  it  seems  most 
doubtful.  To  dwell  upon  the  confidence  that  the  road  will  be 
made,  and  the  conviction  of  its  absolute  necessity,  which  are  felt 
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here,  is  perhaps  not  to  the  purpose.  It  is  you  that  must  be  satis- 
fied that  there  is  a  reasonable  hope  of  their  expectation  being 
realized.  There  is  the  deepest  solicitude  in  Baltimore  in  regard 
to  your  acceptance  of  the  situation.  There  would  be  the  most 
profound  regret  throughout  the  community  should  you  decline  it. 
This  I  sincerely  trust  you  will  not  find  it  necessary  to  do.  Should 
it  become  so,  however,  it  will  be  perhaps,  better  upon  reflection  to 
say  so  briedy,  without  letting  it  be  expressly  understood  the  hope- 
lessness of  the  enterprize  deters  you  ;  as  this  would  certainly 
dampen  much  of  that  ardor  among  the  friends  of  the  undertaking 
that  is  essential  to  its  success,  and  which  I  tiust  will  accomplish 
it  yet. 

Most  sincerely,  in  common   with  my  colleagues   and  mutual 
friends,  hoping  you  may  conclude  to  accept  the  appointment, 
I  am,  dear  sir. 

Most  respectfully  and  truly  yours, 
J.  W.  PATTERSON,  Chairman. 
1  certify  that  the  within  is  a  true  copy, 

J.  I.  ATKINSON,  Secretary 
Of  the  Bait,  and  Ohio  Rail  Road  Company, 
February  Utii,  1843. 
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